RH STRATEGIES LLC

UEI: GFE6XLTHRCS8I1

SERVICE-DISABLED
VETERAN-OWNED VETERAN-OWNED

CERTIFIED CERTIFIED

COMPANY OVERVIEW

RH Strategies is a veteran-owned, mission-driven firm that provides enterprise-grade
Information Technology solutions. The company is led by individuals with decades of
Fortune 500 CIO leadership and U.S. military discipline. RH Strategies offers full-stack IT
services, including cloud infrastructure, Al/ML platforms, cybersecurity, application
development, and analytics. They are prepared to support government primes, act as
subcontractors, or engage in pilot projects.

PAST PERFORMANCE

Flowserve Corporation - Pump Configuration Engine Re-write
» Complete re-write of a pump configuration engine, including selection, drawing and
design creation, e-commerce front end, and integration to an ERP supply chain
system. This was used internally and directly by distributors, driving significant
revenue increase due to better response times and ease of use.
Flowserve Corporation - Field Service and Repair Process Application
» Developed an end-to-end application for field service and repair processes using
Appian low-code engine. This included mobile intake functionality, customer
interface and communications, and integration to the supply chain for ordering parts
and invoicing customers. This dramatically improved customer experience and
internal efficiency.
Trinity Industries
¢ Led the seamless relocation of an internal data center to a third-party provider,
modernizing infrastructure across networks, disaster recovery, telephony, and
security—resulting in improved SLAs and over $IM in annual savings. Also directed the
end-to-end technology spin-off of a $2B/year business, ensuring full continuity
across data centers, cybersecurity, staffing, and contracts. Both initiatives delivered
major operational transformation with zero disruption.

CORE COMPETENCIES

Information Technology Services: All areas of Information Technology, including
network, security, application development, data analytics, BI/Al/ML, and managed
services.

» Data Solutions: Data analytics and visualization.

« Process Improvement: Process streamlining with applications and integrations.

» Cybersecurity: Cyber security protection.

« Low-Code Development: Expertise in low-code engine development.

DIFFERENTIATORS

Extensive Experience: Decades of experience brought to the table from day one.

» Trusted Partners: Brings many high-quality and trusted partners with whom they
have worked before.

» Proven Processes: Utilizes detailed and tried-and-true project execution processes
and documentation.

» Commitment to Delivery: Ensures certainty in delivering on commitments.

MISSION STATEMENT

RH Strategies’ philosophy is strategic leadership, streamlined execution, and the ability
to deliver under pressure. Whether a secure cloud platform or an agentic Al solution is
needed, RH Strategies brings the right team, tools, and track record. Their teams are
mobilized, partners are vetted, and capabilities are proven.
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CAPABILITIES STATEMENT

CONTACT

Relle Howard, Owner
(214) 334-8420
relle.howard@rh-strategies.net

Plano, TX

NAICS CODES

541511 - Custom Computer
Programming Services

518210 - Computing
Infrastructure Providers, Data
Processing, Web Hosting, and
Related Services

541512 - Computer Systems
Design Services

541519 - Other Computer
Related Services

423430 - Computer and
Computer Peripheral
Equipment and Software
Merchant Wholesalers

519290 - Web Search Portals
and All Other Information
Services

TARGET MARKET

Government entities.
Prime contractors seeking
a manageable scope of
work.

Nationwide geographic
areas served.




